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Clondalkin Tus Nua is a community based problematic substance use intervention service,
based in South West Clondalkin, Dublin 22. The project was established in 1996 as a
response to the local drug problem. As a community, we sought solutions to the drug
problems in the area. This was achieved by developing practical and effective ways of
working with statutory agencies and local service providers. Through funding from the
Health Service Executive, D.S.P. and the Clondalkin Drugs and Alcohol Task Force.

Clondalkin Tus Nua officially opened in September 1999.

Clondalkin Tus Nua is the first port of call for those requiring advice or information on
issues associated substance use. To date our centre remains accessible to anyone who
wishes to avail of the wide range of services. Using a holistic approach, we endeavour to
provide services that cater for the needs of the mind, body and spirit of the service user.
These services are delivered in a professional manner that is flexible in a locally based
accessible venue. Services include Harm Reduction Support, Drug Intervention Support,
Psycho Educational Group Work, Cocaine Specific Services, Rehabilitation Day

Programmes, Aftercare and Family Support.

This report will provide the reader with an insight into the services delivered by Clondalkin

Tds Nua and the outcomes for our service users.

Governance
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Clondalkin Tus Nua is a Company Limited by Guarantee and a registered Charity. Our
organisation is funded by HSE Section 39, Clondalkin Drug & Alcohol Task Force,
Department of Employment Affairs and Social Protection and TUSLA Family Support
Agency. As such there are a number of governance frameworks that our organisation
must comply with on an annual basis. The Board of Clondalkin Tus Nua is responsible
for overseeing the performance and governance of the organisation. There are several
legal, financial and regulatory standards that must be adhered to in order to govern

the performance of Clondalkin Tus Nua.

Clondalkin Tus Nua is obliged to provide a return to the Charities Regulatory Authority
(CRA), this return outlines how the governance of Clondalkin Tus Nua adheres to the
CRA Governance Code. Clondalkin Tus Nua has demonstrated its compliance with
the code by developing a plan to adhere to the principles and has evidence of work
towards this plan. This compliance checklist for 2024 has been completed by the

organisation and is available on the Charity Regulators website.

Services provided by Clondalkin Tus Nua in 2024

Clondalkin Tus Nua provides a model of treatment and rehabilitation that incorporates a
range of services that promotes a continuum of care for our service users. These services

range from a low threshold drop-in service, harm reduction advice, needle/ crack pipe

Page 5 of 28



exchange onsite and offsite, to a one-to-one drug intervention services and structured
rehabilitation day programmes. We also offer aftercare services to help our service users
maintain Recovery through group work and counselling support. Clondalkin Tus Nua also
supports those affected by problematic substance use through our Family Support service.
We believe family members and partners also go through a recovery process from the
behaviour associated with problem substance use. To meet the need of the emerging powder
Cocaine problem in our communities over the past number of years, we have developed a

Cocaine specific programme to support problematic Cocaine users.

The aim of our project is to provide a coordination of services and smooth transition between
the different phases of treatment for our client base, whilst supporting family members and

partners affected by problematic substance use and associated behaviour.
To ensure this Clondalkin Tus Nua offers:

e Comprehensive Assessments

e Individually Designed Treatment Plans

e One-to-One Drug Intervention Support

e Cocaine Specific Programme

e Open Access Drop In

e Homeless Drop In, incl. shower/laundry facilities
e Aftercare Support

e Education/Therapeutic Workshops

e Gender Specific Programmes

e Complimentary Therapies

e Access to Counselling

e NSP Onsite

e Street based Outreach Harm Reduction Service
e Rehabilitation Day Programmes

e Family Support One-to-One Support

e Family Support Therapeutic Group Work

Services:

Open Access Drop In Service

Outreach / Harm Reduction / NSP Service Onsite & Offsite
Problematic Substance Intervention Service

Cocaine Specific Programme

C.T.N. Station 1 Rehabilitation Day Programmes

Family Support Service

Counselling

NounkwnNR
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1. Open Access Drop In Service

Clondalkin Tus Nua
New Nangor Road, Clondalkin, Dublin 22

Open Access Drop In Times:
Monday 2pm — 4pm
Tuesday, 11.30am-1.00pm
Friday 11.30am-1.00pm

Aims:

To engage with clients with problematic substance use issues

To provide face to face support to problematic & stabilised substance users.

To provide hot food and drinks to service users in a drop in setting

To provide a space where substance users feel a sense of belonging

To provide a social outlet to problematic substance users

To provide NSP exchanges and safer using advice to problematic substance users
To provide clean clothes and washing facilities to homeless substance users

To provide supports to service users to access drug intervention support

To provide information and internal / external referral pathways

Target group:

Active and stabilised substance users
Homeless substance users
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OQutcomes
1016 10

145
» Drop In Attendances = Food Hampers
= Small Food Hampers = New Clothes Sets
= Tea/Coffee/Sandwhiches Take Away = Tents
» Sleeping Bags nTolletries

2. Outreach / Harm Reduction / NSP Service:
Clondalkin Tus Nua
New Nangor Road, Clondalkin, Dublin 22

Outreach-Service/ Harm Reduction Service Timses:
9.30 to 5pm Monday to Thursday
9.30 to 4pm Friday

Aims:
To provide harm reduction supports for service users in the Clondalkin area whom are actively

engaging in problematic substance use. Our aim is to promote harm reduction, good health/safe sex
practices, information regarding positive choices and move on options. We provide daily NSP

outreach / in-reach sessions.

e Outreach-Service/ NSP and Crack Pipe Distribution
e Brief Interventions

e |[nitial Assessments and Support Plans

e Referrals to Support Service

e Health Promotion / Harm Reduction Interventions
e Homeless Interventions / Referrals

e Advocacy Supports

Target group:
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Active service users at risk due to substance use.

Female Clients - 29
Male Clients — 71
Transgender — 1

Outcomes

294

s Brief/ Crisis Intervention Sessions
= Centre Contacts

= Street Contacts

= Needle Packs

= Crack Pipes

= Foil Packs

Total Exchanges: 681

3. Problematic Substance Intervention Service
Clondalkin Tus Nua
New Nangor Road, Clondalkin, Dublin 22

Problematic Substance Drug Intervention Service Times:
Monday, Tuesday 9.00am to 5.00pm.

Wednesday 9am — 8pm (Cocaine Specific Programme 2- 9pm)
Thursday 9am — 5pm.

Friday 9.00am to 4.00pm

Aims:
To provide access to structured One-to-One sessions & therapeutic group work set in a confidential,
safe environment. Sessions could involve any of the following interventions:

e Initial and Comprehensive Assessments
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e Individually Designed Treatment Plans
e Resonance Factor

e CBT

e Choice Theory

e Drug User Psychology

e Cravings Cycle

e Relapse Prevention

e C(Crisis Intervention

e Harm Reduction

e Motivational Interviewing

e Referrals to Tier 4 Services

e Referrals to Counselling

e Referrals to Mental Health Services
e Complimentary Therapies,

e Aftercare Support

e Gender Specific Group Work

e Advocacy

e Community Reintegration

e (Case Management Support

Target group:
Active, stabilised and drug free service users.

Incoming Referrals
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Interventions

72 157
173
26
9 "======================>\
896
= Comprehensive Assessments = One-to-One Sessions =Crisis Interventions
s Brief Interventions = Holistic Therapies = Urinalysis Screening

Main Drug Problem Based on Percentage
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There was poly drug use in 73% of Cases the presented for Drug Intervention
Support
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4. Cocaine Specific Programme

Programme Times:
Wednesday 2- 9pm (Evening Service 5 —9pm)

Aims:
To engage with problematic Cocaine users to offer a model of care developed specifically to equip

cocaine users with the tools to cease their use. This is provided through access to structured One-
to-One sessions, holistic therapies & therapeutic group work set in a confidential, safe environment.

Sessions could involve any of the following interventions:

e Initial and Comprehensive Assessments

e Individually Designed Treatment Plans

e Structured12 Week Psycho Educational Programme (4 times per year)
e Resonance Factor

e Dopamine and Serotonin Education

e CBTTools

e Choice Theory

e Drug User Psychology

e Cravings Cycle

e Relapse Prevention

e Crisis Intervention

e Referrals to Tier 4 Services

e Referrals to Counselling

e Referrals/ liaising to and with Mental Health Services
e Complimentary Therapies

e Aftercare Support

Males—49 Females—9
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Outcomes

50 49

-
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s Referred for Group Work

s Accessed 1 to 1 Support
= Total Groups

= Total Group Attendances
= Womens Cocaine Annonymous Meetings

5. C.T.N. Station 1 Rehabilitation Day Programme:
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Unit C1 Station Road Business Park, Station Road, Clondalkin, Dublin 22.
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Aims:
The rehabilitation day programme currently runs 5 days per week and provides a diverse and

integrative group recovery intervention model. We have developed a tier-based approach to support
the individual through the various stages of change and building of recovery capital that is achievable
and maintainable.

e P1 Pre programme Induction & Assessment Supports

e P2 Stabilisation Programme / Recovery Preparation Programme
e P3 Drug/Alcohol Free Day Programme

e P4 Progression and Integration Pathways ACE Programme

e P5 Aftercare

Station 1 is a D.S.P. sponsored rehabilitation day programme, tailored to meet the needs of
individuals in Recovery from problematic substance use.

The main elements of the programme are Education, Holistic and Therapeutic
e 2 x19.5 hours per week of which 16 hours are delivered on a group basis

Target group:
Active, Stabilized & Drug Free service users seeking structured support to address their substance
use/ recovery.

Education:

e Our Educational Interventions are based on:

e Providing a learning environment that is interactive, collaborative and enjoyable.
e Providing material that is relevant to the needs of the participant group.

¢ Neutralising any negative associations from previous learning environments
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Holistic

¢ Encouraging the participant to include healing strategies that support the whole
person.

e Providing tools that help and increase control over one's behaviour in positive ways.

e Reducing tension, anxiety, depression and insomnia. Improving overall mental and
physical wellbeing.
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Station 1 Rehabilitation Programme Outcomes:

Pre programme induction supports:

e Service Users Assessed for Drug Free Group: 12

e Service Users Joined Drug Free Programme: 9

e Service Users Assessed for Stabilisation Programme / pre detox supports: 45
e Service User Joined Stabilisation/ Pre Detox Programme: 21

e Service Users that Did Not Complete Induction: 12

P2 Recovery Preparation:

e Service Users were referred to residential treatment / detox: 1
e Service Users currently working on referral for Tier 4: 0

e Service User community detox: 2

e Service Users progressed to P3 Drug Free Programme: 3

e Completed Programme Stable: 5

e (Carried over to 2025 on Programme: 13

P3 Drug & Alcohol Free Programme:

e Service Users progressed into full-time employment: 3

e Completed 3" level Education: 0

e Service Users progressed onto P4 Progression and Integration Pathways ACE Programme: 0
e Service Users attending part-time level 7 educational courses in addiction: 5

e Completed Programme: 7

P4 Progression and Integration Pathways ACE Programme:

e Service Users progressed to full time employment: 3
e Service User have moved to mainstream community employment: 1
e Service Users have gained part-time employment: 1

P5 Aftercare:
e Service Users accessed aftercare supports in Station 1 this included key one to one, referrals

for additional supports, brief and crisis interventions, counselling and evening group
meditation: 5

6. Family Support Services:
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Clondalkin Tus Nua
New Nangor Road, Clondalkin, Dublin 22

Family Support Services Times:

One-to-One

Monday, Tuesday & Thursday 9.00am to 5.00pm
Wednesday 2pm —9.30pm

Friday 9.00am to 4.00pm

Group Support
Tuesday morning support group 9.30 to 12.30
Wednesday evening support group 7.00 to 9.30

Aims:
Family Support is an integral tenant of the service our project provides. This support takes the form

of one to one sessions, crisis intervention, education/therapeutic workshops, referrals for
counselling, group support, and much more. It is implicit through the amount of work we do in this
area that Family Support remains a vital resource of our project’s holistic approach to the challenge

addiction represents in our community.

Service offers:

e Information on drug & alcohol addiction

e One-to-One Support

e Group support

e Peer Support

e Education/Therapeutic workshops

e Access to Counselling

e Referrals to Additional Family and Children Services
e (Case Management Support

e Advocacy

Target group:

Family members incl. parents, partners, grand parents and siblings affected by addiction in their
homes.
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OQutcomes

(o]

81

102

= Therapeutic Groups = Group Attendances
= One-to-One Sessions = Crisis Interventions
= Holistic Therapies = Case Mamanget Meetings

7: Counselling:

e Client counselling - 260 sessions (CDATF Funded)

e Parent Support Counslling - 176 sessions (Tusla Funded)

Clondalkin Tus Nua Accommodates:

e Tuesday & Thursday evening AA Meetings
e Tuesday evening Al-Anon meetings

e Wednesday evening CA Women'’s group

e Youth Drug & Alcohol Project (YDAP)

e CDATF Recovery Choir

We also provide Complimentary Therapies to all Service Users
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In 2024 these Included:
e Reiki
e Auricular Acupuncture

¢ Indian head Massage

In Clondalkin Tus Nua we believe our service users require many supports to make or
maintain change. We offer all service users holistic session to enhance their supports
from the service and encourage self-care around mental and emotional wellbeing. Our
holistic treatments compliment the work being done on a One-to-One level, or in

therapeutic group work.

In This Year

CLONDALKIN TUS NUA




Our recovery cycling initiative is aimed towards building our service users recovery
capital. There are so many benefits to cycling and our service users speak of being
part of the Recovery Roaders has helped with their mental and emotional wellbeing,

improved physical health, increased pro social outlets and most importantly, fun.

Our Recovery Road cycling club completed a number of momentous cycles, including

a two day trip from Galway to Dublin in April 24, over 230km.

© Sharon Flanagan 2024 The Laurels Cycle Grew=Galway to Dublin 2024

Cycling Achievements 2024

e Weekly Cycles 40 — 80km

e Connecting Recovery Communities Cycle May 24 (100km)
e 150km over 24hr Cycle fund raiser, June 24

e Recovery Month celebration Cycle September 24 (100km)
e End of Year Cycle November 24 (100km)

In 2024 we had 17 cyclists registered with Cycling Ireland as part of our club.

The 2024 Crew!!!
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Family Support Therapy Evenings

The Family Support Group host holistic evenings every quarter throughout the year
where they gain the opportunity to learn skills around self-care and get a break from
what can be very chaotic environments.

International Women’s Day
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On the 6" March 24 we hosted International Women’s day celebrations involving
holistic, vision boards, food and fun. Over 100 female service users and women
from the community attended these celebrations.

2o

Christmas Celebrations
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Our annual lighting of the Christmas tree was a really successful event in 2024, with
Santa for the kids and hot food and music for all, hosted by the CDATF Recovery
Choir. This event brings a lot of festive joy to our service users, however it is also a
time for families and staff to reflect on service users who are no longer with us.

\ .
aal wh 1) L".‘ e "

With outside support we are able to provide vulnerable families struggling this time of
year with food hampers and toys. This is a whole team effort to pack and distribute
these hampers to those in need.

Organisation Chart
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Board of Management and Staff Group

Board of Management
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William Carey (Chairperson)
Brian Scanlan (Treasurer)
Pamela Casserly (Secretary)
John Coughlan

Aisling Carey

Paul Mayock

Clondalkin Tus Nua staff:

1 Project Manager

1 Deputy Manager

1 Community Employment Supervisor

1 Community Employment Assistant Supervisor
2 Key workers

1.5 Family Support Workers

1 Harm Reduction Worker

10 C.E. participants

4 C.E Trainee Support Workers

Clondalkin Tus Nua - Station 1 Rehabilitation Day programme:

1 Rehabilitation Team leader
1 Community Employment Supervisor/key worker
1 Community Employment Assistant Supervisor/key worker

24 C.E. Rehabilitation Participants
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Funding sources

HSE Section 39 / Clondalkin Drug & Alcohol Task Force
Once off grants Clondalkin Drug & Alcohol Task Force
Department of Social Protection

TUSLA Family Support Agency

Financial Summary

Clondalkin Tus Nua have completed our financial audit for 2024, and the following
extract was taken from the Directors report and Financial Statements for the year
ended 315t December 2024 and approved by the board on the 21st of May 2024

2024 2023

Income
Donations 49,077 46,254
Department of Social Protection 667,385 555,710
LDTF - Treatment & Rehabilitation 249,312 249,311
LDTF - Prevention Programme 71,066 71,066
HSE - Social Inclusion 185,414 141,317
CDTF Once Off Income 10,969 9,000
TUSLA 7,240 7,126
HSE-Pay Restoration - 29,012
WRC -Treatment & Rehabilitation Fund 24,218 -
WRC-Prevention programme 5,727 -
WRC- S39 9,652 -

1,280,060 1,108,796
Expenditure
Materials 5,857 4,380
Wages and salaries 997,451 862,968
Social Welfare Costs 50,167 44,390
Staff/ Participants Training 35,052 19,123
Drop In Costs 2,881 2,265
Once Off Funding 7,994 11,367
Programme Costs - Recovery Roads 19,638 42,188
Rent payable 23,500 25,083
Insurance 21,150 18,305
Equipment Costs 8,437 11,358
Light and heat 13,616 17,065
Repairs and maintenance 22,825 31,843
Printing, postage and stationery 7,727 6,964
Advertising - 180
Telephone 5,843 6,519
Computer costs 3,287 1,868
Motor expenses 1,308 26,239
Tusla - Parent Support Counselling 6,760 10,640
Counselling 10,570 -
Sessional Staff Costs 8,169 30,739
Bank charges 822 861
Donations/ Fundraising - 680
General expenses 8,674 11,747
Auditor's remuneration 7,736 6,621
Depreciation 3,274 (158)

1,272,738 1,193,235
Net (deficit)/surplus 7,322 (84,439)
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Drug & Alcohol Task Force

Department of Social Protection
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